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Blessing and Challenge in Mission: After great summer think tank work and key thought
partners, we are thrilled to launch the Newcomer Experience this year for scholars who are new
to our country and do not speak English. This year we have 16 scholars that will be served by
what we are calling the Newcomer I Experience (less than a year in the country) and Newcomer
II-scholars who have been in the country under 3 years who need some extra English and
counseling support. The experience includes English language support, native language
enrichment and content transfer, social emotional groups that help with cultural acclimation as
well as social and familial stresses, and parent support. Be sure to read the article in the Fall
Update!

Our challenge has also been launching the Newcomer Experience. Essentially, we are creating
a school within a school for a couple of scholars in each grade level 2nd through 8th resulting in
a personalized schedule for each grade. Every time we need to make a time or group shift, it
affects 7 homerooms. But, we are getting the schedule ironed out and supports are slowly
moving into place. We are grateful for our dedicated ESL teacher, Judi Mikolai, and our full time
City Connect Coordinator, Silvia Ochoa, for making it all possible!

Blessing and Challenge for Scholars: The most amazing blessing is the coming back to
school of all our scholars. They are so JOY-filled and ready to be together and learning. We
definitely experienced a more positive return than we have had the past two school years. One
of our new first grade scholars told me that, “This school is the bestest! I love it at a 4!” (Note: 4
is the most exciting and ready to learn point on her class SEL scale for readiness.) What a
hopeful sign for what is to come!

The challenges we are seeing with scholars right now are the normal adjustments back to
school–new routines and teachers, fatigue, bodies adjusting to scheduled lunch times and
backroom breaks, brain weariness for all the good thinking going on, etc.

Blessing and Challenge for Staff: We have three very clear school goals this year that
continue to deepen work we have already begun in blended and individualized learning, our
PBIS (Positive Behavioral Interventions and Supports) program, and our Newcomer Experience
for new to country scholars. We have experienced so much new in the past 4 years, it is great to
slow down and recommit to doing a few things very well!

This summer, many of our JPII staff members pitched in to help with Think Tanks, technology
and supplies, coaching, building readiness, SLAM, staff recruiting, and scholar connections, so
we are coming into the year more fatigued than usual. The thinking and time it took to flush out
our goals and activate them made for a busy summer with unfinished administrative work that is



traditionally completed before school starts to ensure a smooth transition to the new year.
Blessing and Challenge in Parent and Community Involvement: We changed our Back to
School night into all day Back to School Visits. This allowed for families to spend 15-20 minutes
1:1 or 1:2 with the classroom teachers before school began. Because the visits were scheduled
and spread out, all families were able to take care of important business with the full attention of
helpers from the school. We were able to complete initial interviews of the families and the
scholars, initiating strong communication channels between guardians and teachers.

Our next challenge is to begin our parent partnership initiatives beyond the classroom with the
re-launch of our Parent Ambassador program, family connection activities, mentorship of new to
country families, and check-ins with transfer families. We are hoping to support all of our new
families so they will stay for years to come!

Academic Update: Our teachers and interventionists are busy administering pre-assessments
to see how they can best personalize instruction in reading and math this year. We are
supporting, through observation and coaching, FIVE strong start practices to help us meet our
individualized learning goal: scholar-facing objectives, lessons aligned to objectives and grade
level standards, classroom layouts to support scholar independence, key classrooms routines to
get ready for effective blended learning instruction, and the creation of Individual Learning Plans
for each scholar by mid-October.

Equity Update: Continuing the best practices of our equity work, we are beginning the school
year with structured, planned, and scheduled opening and closing daily meetings; scholar voice
when creating class respect agreements, routines, and rules; and designated class time to build
social-emotional and executive functioning skills.

Upcoming Events:
9/9-9/11 Septemberfest at Holy Cross
Thursday, 9/15 8:45 AM First School Mass (then every Thursday following)
Tuesday, 9/20 6:00-8:00 PM Curriculum Night
Wednesday, 10/5 Picture Day
Friday, 10/7 1:10 PM Monthly Rosary and SAINT Awards
Wednesday, 10/19 Catholic Schools Center of Excellence “Summit of Excellence” conference
for Catholic School staff and teachers
Thursday, 10/20 Parent-Teacher Conferences, Individualized Learning Plans complete

Sports—Our JPII scholar-athletes in grades 5-8 continue to compete in the North Suburban
Parochial School League (NSPSL) with 1 co-ed varsity soccer team and two girls volleyball
teams (JV and B Squad) this fall season (now through the end of October). Three volunteer
teachers are also coaching Girls on the Run for girls in grades 3-5 this fall.


