
Ascension Catholic Academy
Board Meeting Minutes

November 17, 2022
8:00am-10:00am

Hybrid Meeting via Zoom Video Conference

Members Present: Jan Conlin, Suzie Colianni, Sharon Ryan, Dave Gannon, Ann
Dayton, Stephen Imholte, Mark Rauenhorst, Fr. Kevin Finnegan, Suzi Kim Scott
(virtual), Barry Lieske (virtual)

Members Absent: Ben Jaffray, Fr. Dale Korogi, Ann Dayton

Exofficio’s Absent: Fr. Joseph Gifford

Exofficio's Present: Patty Stromen, Fr. Spencer Howe

Staff Present: Pat Exner, Quentin Moore, Mary Ballariel, Megan Duevel, Terese
Shimshock, Tricia Menzhuber, Benito Matias, Inna Collier Paske, Kay Hannon

Consent Items:
Approval of September 15, 2022 Minutes

Motion to approve (Sharon R.), seconded (Suzie C.), motion carried (all in favor)
Approval of November 17, 2022 Agenda

Motion to approve (Sharon), seconded (Stephen I.) motion carried (all in favor)

Prayer - Patty Stromen

Chairperson Report: Jan Conlin - Nothing to report from a Chairperson’s standpoint.
Governance has some new members to bring onto the board.

Principal Updates

St. Peter Claver Catholic School - Terese Shimshock
Terese was excited to talk about normal things happening at St. Peter Claver such as:
December 1st - Christmas program, first in-person in 3 years
December 6th - The feast of St. Nicholas, Santa Reg and Mrs. Claus
K-4th grade field trip to Parkview Theatre to see Snowy Day



St. John Paul II Catholic School - Tricia Menzhuber
Tricia ran into Fr. Sibrian, a Polish priest on the way out this morning. JPII found out
their Ukrainian students speak Polish so Tricia asked if Fr. Sibrian wanted to come pray
with them. He was unaware of the current students and has another family that may be
interested in enrolling. Enrollment is king!
JPII had a blended learning visit yesterday and they noticed from an outside perspective
the language and the uptake in the number of immigrant children and supports in place
at JPII. Tricia thanked the Board for their support! Staff at JPII is really thoughtful and
strategic about how to support students that are learning a new language. It's also an
invitation to come visit in-person.

Patty added that the Newcomer Experience at JPII is groundbreaking, not only in terms
of immigrant students but as we go through the year and into next, we’ll learn how to
integrate scholars into schools. JPII is doing amazing work around the specificity of
attention to what their needs are so it’ll be exciting to see this novel idea.

St. Pascal Regional Catholic - Inna Collier Paske
Since being added to ACA it has taken some time to learn new systems, work with new
people and to integrate everything but things went very well and staff teachers and staff
were very happy with what we have in place.
The MNSAA accreditation visit in the fall went very well and they’re happy with what
they saw.
Inna appreciates the support she’s received from the Advancement team in terms of
financials, our IT department for coming in every Wednesday to troubleshoot, for Patty
for allowing time to figure out systems, to Pat for help with admissions and enrollment.
We’re running parallel around individualized learning and wise about how to integrate.

Ascension Catholic School - Benito Matias
December 7th - Christmas programs, grades K-2nd in the afternoon, grades 3rd-8th in
the evening.
ILP’s - ILPs happened differently this year and are working out well as we’re integrating
with City Connects and the process for what are called whole class reviews. Using
information from interviews and summary sheets really well for parent/teacher
conferences.
Assessments will look different this year when doing mid-year and year end reviews
based on classroom observations. Teachers will take a more explicit look at how
scholars are performing on MAP tests.



Sports - After a 3-4 year hiatus, sports have resumed and are participating in the
Robbinsdale school district league. ASC had Volleyball and co-ed soccer this year. Next
year we'll add basketball and maybe flag football.

Early Childhood Learning Centers - Kay Hannon
SPRCS is doing great, we now have 2 classrooms with 21 scholars enrolled.
JPII is slowly enrolling with a much larger Spanish speaking population. It’s very
exciting!
ASC and SPC licensing is stalled a bit and we’re working with contractors to obtain bids
to be able to transform classrooms over the winter break. Licensing requires significant
approval and ASC has 12 children ready to enroll with anticipation to open in mid to
late January.
How does funding work? ECLC has a pricing structure set up because we rely on state
scholarships. At JPII now that we’re licensed, MNSAA accreditation is happening and
they can credit us mid cycle which will make us eligible for parent aware stars. We put
out full price, with scholarship and use funders to offset the difference. We’ve had some
amazing ECLC gifts to offset start up costs.

President’s Report - Patty Stromen
ACA is ready to work with Paycor to ask for an adaptation to our payroll reports to the
federal government for our employee retention credit.
Audit with Clifton Larson Allen were done in one day, pending results.
We are focusing on the talent life cycle and are having some internal shifts working with
Great Minnesota Schools.
We are adding Salesforce which will integrate our student information system to help
us to work and track in a much cleaner way.
Patty is working with TerraLuna (Keith Miller) around how we structure the shift with
Patty and Deb’s positions. Senior Leadership will begin to work together in January to
continue to develop collaborative and collective leadership alongside the Healey
Foundation as the Academy has grown to look at succession and planning into the life
of the Academy.
GHR has gifted us funds to examine and strengthen our Governance model.
Debra is very excited to be with us and spoke about her experience with Providence
Academy and her experience with General Mills.

Committee Reports
Governance: Suzie Colianni -
Consent Items:



Approval of slate of new Board Members - Gretchen Agee, Kevin Deegan, Mary
Ann Dorscher, Sharon Hill, Jerry Karel

Motion to approve (Suzie C.), seconded (Sharon R.), motion carried (all in favor)

Jan is still committed to working to diversify the Board to reflect the population we serve
and committee’s are adding additional non board members as well.

Patty will look at the template of the next board meeting and will continue to look at how
we onboard them.
Mary will connect with them to orientate to the Board Portal.

Academic: Barry Lieske -  The committee is working to zero in on the growth of the
Academy and make sure we’re providing the resources to enable our strategic plan.
This fall the committee looked at test data to address setbacks and the impacts covid,
the pandemic and remote learning had on scholars.
Pieces that keep the academy as one: faith, knowing the story of each scholar, what
differentiates the four schools and how we honor who they are to represent the
academy as a whole.

Dr. Michael Favor has been added to the Academic Committee.

Finance: Dave Gannon - Dashboard looks a little different due to the addition of
SPRCS and ECLC is separated.
Multiple conversations have been had with Tom Geiger (Heritage bank) to ensure the
sweep of accounts with instant liquidity in a safe way. Waiting on some governance from
Patty on how to proceed.

Anthony Humphrey has been added to the Finance Committee.

Advancement: Stephen Imholte - Stephen reminisced about all of the challenges the
pandemic created and what it took to get through. We’re stronger in Leadership and
personnel now as we can look through the lens of what's going well to focus on
successfully expanding the mission.

Advancement Department Report - Quentin Moore -
Fundraising - We have a lot more individuals and funders coming to campus or setting
up visits. In the last week, Quentin has given three tours to two new donors with site
visits with new funders coming to the table. Adding ECLC to the table has given us



significant investments thus far from individuals that have been with us for a long time
but have elevated their giving in meaningful ways.
As of 11/9/22, we’ve raised $2.58M or 40% of our budgeted goal of $6.35M. Last year at
this time we were at 32% of our goal.

Fall Update Direct Mail Appeal Performance: Results are still pending.

System Change: Partnership between CSCOE, Salesforce and OneHub Service; ACA
is a cohort of this partnership and is transitioning to Salesforce to better manage and
track relationships across our ACA system to increase campus safety. (ex. Volunteer
tracking and centralized communication with families, etc.)

Newcomer Experience: Rob is working tremendously with local media outlets and
trending stories.

Crisis Communications: In partnership with Debra and Director of Safety, Craig Boylan,
to be proactive in planning for specific scenarios and communications.

Grants: We have an active pending list, most related to ECLC or general operations. As
we move forward, we are identifying funders as it relates to expanding and sustaining
SLAM.

Personnel: Excited to have Andra Heinl onboard as Director of Events and Services.
Andra will work with volunteer management and spearhead our corporate sponsorship
programs.

Director of Instructional Leadership Report: Pat Exner
Pat reported on goals given to the schools for this year.

1. Academic North Star Goal: 100% of ACA scholars will demonstrate grade level
proficiency on state/national assessments.

2. 2022-23 SMART Goal: 70% of ACA scholars will achieve a year of growth or
proficiency on the spring NWEA MAP assessment in math and reading. We are
currently about 58%.

Individualized learning plans and higher power learning to regularly monitor progress
have been put into place. Phase one is complete, phase two will continue progress
monitoring.

Executive Session - see Confidential ACA Board Meeting Executive Meeting Minutes
(upon request with Jan’s approval)



Adjournment: N/A


