
 
 

Advancement Committee Update for January 12, 2023 
 
Fundraising Update: 
As of January 4, 2023, we’ve raised $4,424,462, (70%) towards our budgeted goal of $6,350,587. Last 
year at this time, we had raised $2,923,423 (52%) towards a budgeted goal of $5,582,899.00. Last 
year at this time, we had 598 donors who had donated to the Academy and/or one of our schools. 
This year, that number is up to 614 largely because of our management agreement with St. Pascal 
Regional. We are still completing gift entry for year-end donations. Because of the recent inclement 
weather, staffing changes, and office closings, this has created a slight delay in our year-end 
calculations. We look forward to sharing our Christmas appeal results and a more robust year-end 
fundraising update at the next board meeting.  
 
Active Fundraising Strategies: 

• Major Gifts: Our moves management process continues to yield very good results. We’ve 
secured and renewed a few transformational gifts from individuals and family foundations this 
year. We continue to see increased engagement from donors and funders as the effects of the 
pandemic wane. Specifically, more donors are coming to our campuses for tours and site 
visits. These touchpoints are wonderful opportunities to see our mission in action, engage with 
scholars and teachers, and strengthen trust with school and ACA leaders.  

o Transformational Gift Announcements since July 1, 2022: 
▪ Whitney and Elizabeth MacMillan Foundation (WEM) – Update from Patty 
▪ $1,000,000 from Gail and Robert Buuck 
▪ $415,000 from Mary Lynn and Warren Staley 
▪ $387,000 from Hazel Bowen 

 

• Grants: Below you’ll see an active list of our grant activity with specific funders. Most of these 
submissions have been related to early childhood learning centers (ECLC) or general operating 
requests. This winter, we are identifying funders with a focus around out-of-school time, 
specifically as it relates to expanding and sustaining our Summer Language and Math (SLAM) 
program and after-school programs.  

 
o Katherine B. Anderson Fund ($52,000) secured for ECLC 
o GHR Foundation ($56,000) secured for ECLC 
o Carolyn Foundation ($25,000) secured for JPII’s  after-school programming 
o Ciresi Walburn ($100,000) secured for ACA general operations  
o Giving WoMN ($30,000) Pending with site visit completed (NEW) 
o Center for Mission ($10,000) Pending  
o Donaldson Foundation ($10,000) Pending (NEW) 
o Fredrickson and Byron ($10,000) Pending (NEW) 
o SandCastleFoundation ($25,000) Pending (NEW) 
o Saint Paul and Minnesota Foundation ($70,000) Denied (NEW) 

 

• Direct Mail Appeals: Our Christmas cards and appeals were mailed during the last week of 
November and targeted 4,500+ households, mostly current and recently lapsed donors. This 



mailing did include alumni and current donors at St. Pascal Regional. We are still calculating 
results and will provide a more in-depth analysis like our fall appeal at the next board meeting.  

 
Enrollment Update: Does not include pre-K scholars 

• ASC – 308 

• JPII – 177 
• SPR – 106 
• SPC – 92 

 
Communications Update: 

• Website updates are a significant focus of our Communications team right now. We will be 
refreshing St. Pascal Regional’s website to align with the branding and aesthetic of our other 
schools and the Academy.  

• Newsletters are being developed to engage different stakeholders in the Academy. We are still 
determining frequency, but we have decided to move forward with two e-newsletters, one to 
engage external stakeholders (donors, funders, and volunteers) and the other for our internal 
staff. 

• Earned media coverage continues to be a focus of ours, as we strengthen the brand and 
elevate success stories of ACA. Most recently, Saint John Paul II’s Newcomer Experience was 
featured on television (Fox 9), radio (WCCO and KQRS) and in The Catholic Spirit.  The 
Newcomer Experience is designed for families and scholars, who have recently emigrated to 
the United States.  

 
Event Updates: Andrea Heinl, director of events and partnerships, began her tenure with ACA at the 
end of October. She’s becoming more acclimated to the organization and our four schools, and is 
currently focused on a few different initiatives: 

• 8th Grade Farewell Event – 9:00 a.m., Wednesday, May 17, 2023 at the Metropolitan Ballroom 
in Golden Valley. This event will be a celebration of our current eight grade scholars, bringing 
them all under one roof to receive blessings and well wishes from staff, donors, and 
volunteers, while elevating their voices and their future goals and aspirations.  

• Board Member Party Packages – Andrea will work with you directly to execute an engaging 
event based on your comfort level. We hope you will consider hosting an event on behalf of the 
Academy to engage your networks and elevate the success and impact of your board service.  

• Second Collections – Andrea is currently in communication with our sister parishes to 
schedule second collection efforts to increase scholarship and general operating revenue for 
our schools.  

 
System Change: ACA is transitioning to Salesforce to better manage and track relationships across 
our ACA system. The program will also increase campus safety. The data migration is 95% complete 
and has been largely successful because of the diligent work of our IT and Database Services teams. 
This is a partnership with Salesforce and the Catholic Schools Center of Excellence (CSCOE). Our first 
training session will take place next week, and we will continue to hold training through the end of 
February.  
 
Staffing and Hiring: We are looking to hire a development manager to strengthen our Advancement 
Team. This role provides significant project management support across our department, interfaces 
with senior leadership as it relates to donor engagement and strategy, and partners with our finance 
team to ensure gift entry and financial reconciliation is done correctly in a timely manner. If you know 
anyone who might have interest, please refer them to Quentin.  
 



Quentin’s Availability: Beginning February 1, Quentin will be out on leave caring for Janae and their 
new baby boy Nash Emmanuel. He is tentatively scheduled to return full time on April 3. Please be on 
the lookout for a more detailed email advising you who to contact in his absence.  


