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Blessing and Challenge in Mission:
• John Paul II Preschool has 14 preschoolers enrolled. St. Pascal’s has 19 children

enrolled.
• Accreditation materials are ready to submit at John Paul 2. Once submitted, we

will prepare for an accreditation visit.
• Licensing updates for Ascension and St. Peter Claver

o The round one of licensing materials have been approved for Ascension
Catholic School and St. Peter Claver.

o Visits with the building inspectors and fire marshal are scheduled. o A
new floor has been laid at Ascension and cabinets and counters should  be
installed at both sites at the end of the month.
o Furniture and toys have been ordered.
o Round two of licensing materials are due tomorrow.
o We hope to open both programs in early February.

Blessing and Challenges for Scholars:
• We are still enrolling for this school year at SPRC and JPII. We struggle with

getting new families but are working with the marketing team.
• We have 16 families interested in enrolling in preschool at Ascension and 10

families at St. Peter Claver.
• We have scheduled our first field trip for John Paul 2 and St. Pascal’s. We will be

visiting Orchestra Hall for the KinderKonzert.

Blessing and Challenges for Staff:
• The teachers are doing a wonderful job in the classrooms and we receive

positive feedback from families.
• The ELC staff have several excellent opportunities for professional development

in January and February.
• We have applicants for assistant teacher positions at SPC and ACS and will

soon begin hiring.
• With a growing Spanish speaking population at SPRC, we are hoping to hire a

Spanish speaking staff person.
• It is a challenge to know how much staff to hire without know how many children



will enroll.
Blessing and Challenge in Parent and Community Involvement • We have

expanded the Class Dojo app to another classroom and we have nearly  100% of
parents checking the app each day to see photos and get a summary of  the day.
This is a great way to keep our parents connected with the classroom. • Parents
have started volunteering in the classrooms. We will invite parents to  chaperone the
field trip to Orchestra Hall.
• We have created a wish list on Amazon for donations for our classroom and will

share it with supporters and the St. Odilia Preschool who will ask for donations
for their Catholic Schools Week service project.

Program Update:
There is much going on right now in the Early learning Centers. In our existing
programs, we continue to strive for excellence in our classrooms while increasing
enrollment for the current year and starting enrollment for summer and fall. We have
been blessed with grants from the state of Minnesota and Think Small. We will put
these to use in investing in staff professional development and purchasing teaching
materials.

Opening new programs is a slow process and involves working with contractors, state
licensing and city officials. It also requires paperwork such as policies and procedures,
safety protocols, and curriculum. We need to hire and train new staff and, of course,
enroll new students. A new enrollment and tuition management system is being set up
to make this all go smoothly.

We remain hopeful that our reputation will grow and that we will soon fill our classrooms
to capacity, providing our youngest learners with a strong educational foundation.


