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�
³'HVSLWH�WKH�QHFHVVLW\�RI�VWD\LQJ�SK\VLFDOO\�DSDUW��ZH�KDYH�DQ�RSSRUWXQLW\�WR�DFWLYDWH�WKH�

VSHFLILF�W\SH�RI�FROOHFWLYH�UHVLOLHQFH�WKDW�FDQ�HPHUJH�ZKHQ�IDFHG�ZLWK�FRPPXQDO�SURORQJHG�
XQFHUWDLQW\�DQG�SRWHQWLDO�ZLGHVSUHDG�WUDXPD��$�SRZHUIXO�DQWLGRWH�WR�ORQHOLQHVV�DQG�IHDU�LV�

SXUSRVH��$�PDQWUD�IRU�WKHVH�VWUDQJH�WLPHV��ZH�DUH�DOO�LQ�WKLV�WRJHWKHU�´B(VWKHU�3HUHO�
�
$&$�'LVWDQFH�/HDUQLQJ�-RXUQH\��

�
2Q�0DUFK�����WKH�$&$�FRPPXQLW\�VWDUWHG�D�MRXUQH\�WRZDUGV�D�GLVWDQFH�OHDUQLQJ�PRGHO�WKDW�
IRFXVHV�RQ�WKH�HGXFDWLRQ�RI�WKH�ZKROH�FKLOG���7HDFKHUV��DVVLVWLQJ�SDUHQWV��LQ�SURYLGLQJ�WKH�VRFLDO��
HPRWLRQDO��LQWHOOHFWXDO�DQG�OHDUQLQJ�QHHGV�RI�WKHLU�FKLOG��2XU�PRGHO�ZDV�GHYHORSHG�LQ�WZR�SKDVHV�
DQG�ZDV�JXLGHG�E\�FOHDU�SULQFLSOHV��

3KDVH����0DUFK���WK�$SULO��WK����6SULQJ�%UHDN�����������
3KDVH����$SULO���5HWXUQ�WR�VFKRRO�GDWH�QRW�NQRZQ�

�
*XLGLQJ�3ULQFLSOHV�IRU�$&$�'LVWDQFH�/HDUQLQJ�

2SHQ�RXUVHOYHV�WR�&RQWLQXRXV�/HDUQLQJ�
6WDUW�ZLWK�/RYH�EHIRUH�/HVVRQV�

3DWLHQFH�EHIRUH�3URJUDPV�
8QGHUVWDQG�/HVV�LV�0RUH�

3URYLGH�4XDOLW\�RYHU�4XDQWLW\�
9DOXH�5HODWLRQVKLSV�RYHU�5LJRU�

6HHN�*UDFH�EHIRUH�*UDGHV�
'R�WKH�5LJKW�WKLQJ�EHIRUH�GRLQJ�WKLQJV�5LJKW�

�
3KDVH����
:H�GHFLGHG�HDUO\�LQ�WKH�SURFHVV�WR�PRYH�DZD\�IURP�VWULFW�DGKHUHQFH�WR�³UHJXODU´�FRQGLWLRQV�DQG�
QRUPV�DQG�VWUXFWXUH�RXU�GLVWDQFH�OHDUQLQJ�DURXQG��SURYLGLQJ�D�ULFK�H[SHULHQFH�WR�DOO�OHDUQHUV�ZKR�
DUH�VXGGHQO\�ZLWKRXW�WUDGLWLRQDO�WHDFKHUV�VWDQGLQJ�EHVLGH�WKHP�LQ�D�FODVVURRP�DQG�PD\�KDYH�
OLPLWHG�DFFHVV�WR�D�VWULFW�OHDUQLQJ�VFKHGXOH��

�



7R�HDVH�WKH�WUDQVLWLRQ�IURP�LQ�SHUVRQ�FODVV�WR�GLVWDQFH�OHDUQLQJ��SDSHU�SDFNHWV�ZHUH�VHQW�KRPH�
ZLWK�VFKRODUV�DQG�ZH�EHJDQ�HQVXULQJ�HDFK�IDPLO\�FRXOG�DFFHVV�RXU�*RRJOH�&ODVVURRPV��RXU�
+3/3�RQOLQH�FRPSRQHQWV�DQG�KDG�ZLIL�DW�KRPH��
�
3KDVH����
2XU�JRDO�LQ�GHYHORSLQJ�3KDVH����ZDV�WR�SURYLGH�FRQWLQXHG�OHDUQLQJ�IRU�DOO�VFKRODUV�ZKLOH�EHLQJ�
IOH[LEOH�WR�WKH�FKDQJLQJ�FLUFXPVWDQFHV�RI�HDFK�IDPLO\��
�
7HDFKHUV�DUH�FUHDWLQJ�ZHHNO\�OHVVRQ�SODQV�WKDW�XWLOL]H�RXU��RQOLQH�FRPSRQHQWV��*RRJOH�
&ODVVURRP��,�5HDG\��/H[LD�&RUH����HWF����ZKLFK�DUH�SURJUDPV�RXU�VFKRODUV�ZHUH�DOUHDG\�IDPLOLDU�
ZLWK�XVLQJ���:H�DVNHG�WKH�SDUHQWV�WR�KDYH�WKH�SULPDU\�UROH�RI�NHHSLQJ�WKHLU��FKLOG�IRFXVHG�DQG�
HQJDJHG��7HDFKHUV�DUH�DYDLODEOH�IURP������DP��������SP�HDFK�GD\�WR�KHOS�ZLWK�TXHVWLRQV���
�
7KH�JHQHUDO�IRUPDW�LQFOXGHV��
�
�

$VFHQVLRQ�DQG�-RKQ�3DXO�,,� 6W��3HWHU�&ODYHU�

*UDGHV�.����
'DLO\�OHDUQLQJ�WLPH������KRXUV��IUHTXHQW�EUHDNV��
���PLQXWHV��0DWK��LQFOXGHV����PLQXWHV�,�5HDG\��
����KRXU��5HDGLQJ��3KRQLFV�����PLQXWHV�RI�/H[LD�&RUH��RU�
,�5HDG\��
���PLQXWHV��5HOLJLRQ�6(/�&RPPXQLW\�%XLOGLQJ��5HDG�$�/RXG�
���PLQXWHV��,QGHSHQGHQW�5HDGLQJ�
���PLQXWHV��6SHFLDOLVWV��6FLHQFH��RU�6RFLDO�6WXGLHV�

*UDGHV�.���
'DLO\�/HDUQLQJ�7LPH����KRXUV�
��KRXU��0DWK��LQFOXGHV�LQVWUXFWLRQ�WLPH��KRPHZRUN��,;/�RU�RWKHU�
RQOLQH�SUDFWLFH��
����KRXU��5HDGLQJ��3$)�WHDFKHU�FUHDWHG�OHVVRQV��:LW�DQG�
:LVGRP�YLGHRV��,;/��
,QGHSHQGHQW�5HDGLQJ�Z�5HDGLQJ�/RJV��
���PLQXWHV��5HOLJLRQ�6(/�&RPPXQLW\�%XLOGLQJ�
���PLQXWHV��6SHFLDOLVWV��6FLHQFH��RU�6RFLDO�6WXGLHV��
�

*UDGHV�����
'DLO\�OHDUQLQJ�WLPH������KRXUV�
����KRXU��0DWK��LQFOXGHV�������PLQXWHV�,�5HDG\��
����KRXU��5HDGLQJ��*UDPPDU��6SHOOLQJ��������PLQXWHV�,�5HDG\��
���PLQXWHV��)UHH�5HDGLQJ�
���PLQXWHV��5HOLJLRQ�6(/�&RPPXQLW\�%XLOGLQJ�
���PLQXWHV��6SHFLDOLVWV��6FLHQFH��RU�6RFLDO�6WXGLHV�
�

*UDGHV�����
'DLO\�OHDUQLQJ�WLPH����KRXUV�
���0LQXWHV��0DWK�
���0LQXWHV��5HDGLQJ��*UDPPDU��6SHOOLQJ�
���0LQXWHV��6FLHQFH�
���0LQXWHV��6RFLDO�6WXGLHV�
���PLQXWHV��5HOLJLRQ�6(/�&RPPXQLW\�%XLOGLQJ�
���PLQXWHV��6SHFLDOLVWV�
�

*UDGHV�����
'DLO\�OHDUQLQJ�WLPH�������KRXUV�
����KRXU��0DWK��LQFOXGHV�������PLQXWHV�,PDJLQH�0DWK��
����KRXU��5HDGLQJ��*UDPPDU��6SHOOLQJ��������PLQXWHV�RI�/H[LD��
&RPPRQ/LW��
���PLQXWHV��,QGHSHQGHQW�5HDGLQJ�
���PLQXWHV��5HOLJLRQ�6(/�&RPPXQLW\�%XLOGLQJ�
���PLQXWHV��6SHFLDOLVWV��6FLHQFH��RU�6RFLDO�6WXGLHV�
�



�
�
'LJLWDO�/HDUQLQJ�(DUO\�:LQV�DQG�&KDOOHQJHV��
�
:LQV���
:H�ZHUH�DEOH�WR�XWLOL]H�RXU�$&$�+HOSOLQH�WR�GLVWULEXWH�FKURPHERRNV��HQVXUH�VFKRODUV�KDG�
DFFHVV�WR�WKH�LQWHUQHW�DQG�DQVZHU�TXHVWLRQV�SULRU�WR�3KDVH���RI�WKH�LPSOHPHQWDWLRQ���7KLV�
DOORZHG�VFKRODUV�DQG�WHDFKHUV�WR�EH�EHWWHU�SUHSDUHG�IRU�WKH�QHZ�SODWIRUP��
�
7KH�JURZLQJ�FRKHVLYHQHVV�RI�WKH�$FDGHP\�/HDGHUVKLS�7HDP�DURXQG�D�XQLILHG�SXUSRVH���7KH�
$&$�/HDGHUVKLS�WHDP�PHW�GDLO\�GXULQJ�WKH�LQLWLDO�WKUHH�ZHHNV�WR�RUJDQL]H�DQG�PRELOL]H�
UHVRXUFHV���7KLV�UHVXOWHG�LQ�WRXFK�SRLQWV�ZLWK������RI�$FDGHP\�IDPLOLHV��D�ZHOO�UHVRXUFHG�
KHOSOLQH�DQG�WKH�GHYHORSPHQW�RI�ERWK�D�SDUHQW�DQG�WHDFKHU�UHVRXUFH�JXLGH���6HH�/LQNV�EHORZ��
�
7HDFKHU�*XLGH����KWWSV���VLWHV�JRRJOH�FRP�YLHZ�OLVDV����GLVWDQFH�OHDUQLQJ�JXLGHOLQHV�
�
3DUHQW�5HVRXUFH�*XLGH��
KWWSV���VLWHV�JRRJOH�FRP�DVFHQVLRQVFKRROPQ�RUJ�DFD�IDPLO\�JXLGH�KRPH�
�
$�VWURQJ�WHDFKHU�³EX\�LQ´�WR�GRLQJ�ZKDWHYHU�LW�WDNHV�WR�VHUYH�RXU�VFKRODUV�DQG�IDPLOLHV���)URP�WKH�
YHU\�VWDUW��LW�ZDV�³KRZ�FDQ�,�KHOS"´��³OHW�PH�OHDUQ�ZKDW�,�GRQ¶W�NQRZ´�DQG�³KRZ�FDQ�,�VXSSRUW�
RWKHU�WHDFKHUV"´�
�
&KDOOHQJHV��
:H�FRQWLQXH�WR�EH�FKDOOHQJHG�WR�DGDSW�FXUULFXOXP�DQG�LQVWUXFWLRQ�WR�HYHU�FKDQJLQJ�FRQGLWLRQV�LQ�
RXU�IDPLOLHV�KRPHV��7KLV�LQFOXGHV�EXW�LV�QRW�OLPLWHG�WR�SRRU�LQWHUQHW�FRQQHFWLRQ��SDUHQW¶V�ZRUNLQJ�
PXOWLSOH�MREV��WKH�VWUHVV�RI�PDQ\�IDPLOLHV�EHLQJ�RXW�RI�ZRUN�DQG�PXOWLSOH�FKLOGUHQ�LQ�OLPLWHG�
VSDFH��
�
7KH�LQWHJUDWLRQ�RI�WHFKQRORJ\�ZDV�DQ�HDUO\�KXUGOH�EXW�LW�KDV�QRZ�PRVWO\�EHHQ�ZRUNHG�RXW��
�
:H�DUH�FKDOOHQJHG�WR�ILQG�WKH�ULJKW�EDODQFH�EHWZHHQ�FRPPXQLFDWLQJ�WR�IDPLOLHV�ZLWKRXW�
RYHUZKHOPLQJ�WKHP�DQG�SURYLGLQJ�DQ�HTXLWDEOH�OHDUQLQJ�SODWIRUP�ZLWK�PDQ\�GLVSDULWLHV�LQ�
KRXVHKROGV��


